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YnpaBJsieHue Ha pUcCkKa

KOHTPOJIN U CBBP3AHM
PA3XO0AUN

KOHTpON®T uABa Ha ONpeaesieHa LeHa. Bbnpeku ToBa HME uMaMe wu36op oOT
KOHTpO/M. MoxxeM Aa CpaBHUM PasxoAnTe 10 pas/IMYHUTE onuumn v ga n3bepem Tesu,
KOWTO ca 3HaYNTEJTHO MOo-ehEeKTUBHM HA MPaBUIHATA LIEHA.

BbBegeHue

Yecto cme 3aab/keHn ga BBBEAEM KOHTpona. B apyru ciydam Moxe ga He e Heobxoauma
KOHTpO/a, HO HME MUC/MM, Ye bu bu10 pasyMHO Aa uma Takasa. B nporpamata 3a yrnpasiaeHue
Ha pucka “lNaHgopa” Hue ce npuabp)xame KbM AOMYyCKaHETO, Ye CPEAHUAT eKCraoaTtaunoHeH
repuosa Ha efHa KOHTPOJia e OK0J10 3 roguHun. VIMaiiku rnpeaBus, Ye KOHTposaTta Tpsibea Aa ce
rpeoLeHsiBa BCsAKa roguHa, TO ToBa O3Hayasa, 4Ye HMe uMmame ABa BuAAa Pa3xoau: pasxoau,
CBbp3aHN C pas3paboTkara v BbBEXAAHETO U pasxoauv, CBbpP3aHu C ABYroAMLIHA MOAAPBXKKA.
Hne pas3bupame, 4e TOYHO M3YUCTIEHME HE € Bb3MOXHO, HO Cera Be4ye uMaMme HalexHu
yKa3aHwusl.

DETAILED COSTS PER CONTROL (x €1000)

YEAR. 1 YEAR 2 YEAR 3
initial year
Initial costs
Development costs far this cantralithese cantrals: 1,00
Implementation costs for this controlithese contraols: 2,00
graiming, mewslelters, dissemination of documemts ete.)
Total initial costs: 3,00
Yearly costs
Maintenance costs 0,50 0,50 AVERAGE
Yeary evwiew, costs for vooates, adoitional tainimg yearly
for mew employees), fesh oo Fotivities
TOTALS 300 0,580 0,50 1,33

TpsibBa Aa 6bAeTe Mo-CKopo Lieapu, 3a Aa
nsberHete eBeHTya/HOTO pa3oyvapoBaHue
npuv noslyd4aBaHETo Ha peanHaTta dakTypa.

MbpBO BbBEXAAMe MbpBOHAYaNIHUTE pasXxoau.
Mucnum 3a pasBuTue, marpaxgaHe, nopbuka,
BbBeaeHne (bronetuHn?  [leMoHcTpauummn?

O6yueHune? ...
Y ) Cnep BbBeXAaHe Ha Te3n AaHHW nporpaMara

Tean pasxoagu lie fosefaT A0 ToBa, KOETO 3@ ynpasfeHMe Ha pucka “MaHpopa”
Hapuyame “O6wWwmM NbpBOHAYanHW pa3xoan”. n3yucnsea rogvHa cpefHa CTOMHOCT. AKO
nmaTe Habop OT Bb3MOXHOCTU 3@ KOHTPOJMU,
KOWUTO e cBbplaT paboTta, Bue mMoxeTe aa
HanpasuTe M360p Bb3 OCHOBA Ha OYaKBaHUTE
pasxoau.

Mo BpeMe Ha BTOpaTa M TpeTaTa roAuHa e
Heobxoanma (HaAKakBa) noaapbxkka. ToBa
MOXe J[a Bapupa OT USJIOCTEH TeXHUYEeCKn
npernes Ha xapayepa A0 MpoBepka 3a

AdKTYaJIHOCT Ha perynatopHuTe AOKYMEHTHU.

FoanwHWTE Takeu 3a NnueHsn cblo Tpsbea aa
6baat pasrnexgaHn kato “pasxoauM  no
noaapwbxka”.

Mpu uM3uMCnsiBaHe Ha Te3n  pasxoau
(NMbpBOHAYanHoO CbLO KaTo noaapbxkka) Bue

Tatal costs for this risk £ 17,00 (= 1000)

Developrient costs for this contral £ 3.00 [ 1000)

)

Mo-cneuranHo B ciay4YawWTe, B KOUTO MMaTe
CbMHEHWS OTHOCHO Heob6xoAWMOCTTa  OT
KOHTpOAM e aobpe Aa cpaBHUTE cpeaHaTa
CTOMHOCT Ha pa3xoAuTe, CBbpP3aHu C pUCKOBe
CbC cCpeaHaTa CTOMHOCT Ha pasxoauTe,
CBbP3aHW C KOHTPOSIM.

Expected costs vearly £ 3400 (x 1000)

Expected costs yearly £

€ =267 (x 1000) - :i

1,323 (% 1000)

Your profit

CpaBHEHMETO n3rnexaga Taka Ha Balumns eKkpaH.
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EKUNDBT HA NPOEKT “NMAHAOPA”

Tesn wMaTepuanu MoraT pna ce u3nonseaTt
6e3nnatHo B paMkuTe Ha “MaHgopa”.
MpoMeHsIHETO Ha Te3u AOKYMEHTWU Moj BCsSKaKBa
dopMa M HaunH He e paspelleHa. 3abpaHeHa e
TbproBckata ynotpeba Ha Te3n MaTepuanun 6es
MUCMEHOTO Cbrylacue Ha aBTopa.

En. nowa Ha aBTopa e: hverbeke@home.nl
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Te3n MaTepuanu ™MoraT ga 6baaT M3Non3BaHu
6e3nnaTtHO B paboTHMTE paMku Ha [MaHgopa.
MpoMeHN Ha Te3n AOKYMEHTW BbB KakBaTo U Aa e
dopma unu BUA He ca No3BosieHU. 3abpaHeHo e
TbProBCKO MOJI3BaHe Ha Te3n MaTepuanu npeaun
NMUCMEHOTO Cbrlacue Ha aBTopa.

e-mail iHa aTopa e: hverbeke@home.nl

A akKo e Heobxoaum oule
NO-CTPUKTEH KOHTpOS?

AKO eZlHA KOHTpOJla He e AOCTaTb4yHa, TO TOBa O3HadaBa, 4ye umaTte
OCTaTb4€H pPUCK, KOUTO caM rno cebe cn He e NpueMmB.

ToBa MOXe Aa AoBede CaMO A0 e€AWH pe3ynTaT: TO3M ocCTaTbuyeH
puck TpsibBa Aa 6bAe BbBeAeH KaTo HOB PUCK, KOWTO TpsibBa Aa
6bae ynpasnaeaH. Ha Teopus MoxeTe fa NOBTOPUTE TE3U AENHOCTU
OTHOBO W OTHOBO, AOKATO Hali-Hakpas 6baeTe yAOoBNETBOPEHWU OT
pesyntata. Ho umMarite npeasua, 4ye 3a ga 6bae KasaHO Hewo 3a
ueHaTta Ha Te3u KOHTponu, Bue TpsibBa pa pobaBute BCUUKM
rOAULLHWN CPeAHN CTOMHOCTU 3ae4HO.

Hama rapaHums, ye B CbBKYMHOCT HAKONIKOTO €BTUHU KOHTPOIN Lie
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MpoayKTU, KOUTO MOXeTe Aa usternute 6e3nnaTtHo oT
HawaTa yeb cTpaHuua

O6w nperneng Ha metoga

MHCTPYKUUUN 3a TAXHOTO NON3BaHeE.

LLlo ce kacae A0 KayeCcTBEHOTO yrpaBJieHWe Ha pucka,

MMa HAKOJIKO noAaxoaa Ha

m3nonseaH oT npoekta “lMaHgopa”,

MeTogonornata PARIS 3a ynpasneHune Ha npouecu.

o6wm NoJIOXKEeHuUsn Ha
nporpaMa 3a MEHUKDbPU

YnpaButenute urpasaTt K4oBa pons B yrnpaBieHWETO
ETo 3awo Hue
nporpama,

Ha PpUCKa B TdAXHATa OpraHundauud.
npeagnarame 06pa3OBaTenHa
noaKpens BCAKa CTblMKa B TO3U npouec.

Te3n obwm nonoxeHus Bu gasat nogpobeH npernes Ha

obpa3zoBaTenHuTe 4eNHOCTU.

O6paszoBaTesiHa NporpamMa 3a MEHUAXKbPYU
MeHUAXbpa npwu

Tasu nporpama
yBenMyaBaHeTo Ha
opraHusaumsaTa  w

noaKpens

MU3BJTIMHAHETO Ha

pesyntatute. [lpegnara KOMOWHaumns oT TEOPETUYHaA
CbLECTBEHA VIHCbOpMaLI.VIFI, CTpaTernm 3a U3nbjIHEHUE U

NMPaKTU4YeCKN CbBETH.

KapToH 3a oueHka Ha pucka

nasapa,
pasnnyaBaT MHOro Masiko eauH OoT Apyr.

o6pasoBaTenHaTa

OCb3HaBaHETO Ha
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Kouto  ce Mporpama 3a ynpaBjeHWe Ha Ppucka -
MeToabT, “MaHpopa”
4yact oOT
ToBa € OMpoCcTeH, caMocCTosiTeNeH CcodTyepeH
WHCTPYMEHT, KOWTO noAmnoMara oueHkaTa Ha

pUCKOBE, TEXHUTE MbPBMUYHKU MOCNeAcTBUs (3a xopa,
OKOJIHa cpefa, aKTUBM U penyTaumsi) U BTOPUUHUTE
nocneacTeus: napu, napu u nak napu. Cbllo Taka
roMara 3a CpaBHABAHETO Ha pPasXxoauTe, CBbP3aHU C
WHUMAEHT C pasxolu, CBbp3aHM C paspaboTka,
BbBeAeHWe U NoAApbXKKa Ha KOHTPOJIN.
To3n WHCTPYMEHT ce npeanara cC

KOATO

noapo6Ho

Risknr. 1 Risk name toxic Auids still remaining in pipe line F 4
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STATUS INFORMATION
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Total casts for this risk & 3500 (x 1000} Expected costs yearly € 7000 (x 1000)

Te3sn kapToHM TpsibBa Aa 6bAaT pas3npocTpaHsiBaHu
CBO6OJHO B OpraHusauusaTa. Te ce CMSATaT 3a BaXeH
WMHCTPYMEHT 3@ WAEHTUDMUMPAHETO M OLeHKaTa Ha
pucka. Tesu KapToHM ce npeanarat C MOAPOGHM
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YNPABNEHWE HA PUCKA



